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Sustainable Procurement 

at Gruppo Montepaschi:

delivering Efficiency, delivering Value.



The “Value for money” sourcing of products and 

services taking into account environmental, social 

and ethical aspects over the whole product or 

service lifecycle.

OUR SUSTAINABLE PROCUREMENT DEFINITION
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HEALTH & SAFETY / ETHICAL SOURCING / GREEN SOURCING / BEST VALUE / QUALITY MANAGEMENT 



OUR DRIVERS FOR SUSTAINABLE PROCUREMENT

 Alignment with our Customers

 Integration of our Supply Chain

 Meeting our sustainability agenda:

 code of conduct compliance

 delivering our green and social commitment

 achieving our environmental objectives

http://www.mps.it/bilancio_08/index_eng.html
http://rp.gruppo.mps.it/hpgo/res.aspx?id=rp.AAA003CMP


HOW WE ADDRESS SUSTAINABLE PROCUREMENT
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SUSTAINABLE PROCUREMENT BENEFITS

 a better risks management 

 contribute to local economic development

 reduce the Total Cost of Ownership of products and services

 improve our environmental and social performance

 enhance our brand recognition and reputation

 stimulate sustainable sector growth and products/services
development

 reinforce business ethics

 improve relationships with suppliers



OUR APPROACH TO SUSTAINABLE PROCUREMENT

 Lead by example, understand the business case for sustainable
procurement (each business is unique, sustainablity issues are not
necessarily the same, etc)

 Set clear priorities (analyse the supply chain spend, analyse specific
sustainability priorities, etc) 

 Raise the bar (work with suppliers, develop action plans, encourage SMEs, 
etc)

 Build capacity (awareness for senior people, training for procurement
professionals staff and suppliers, etc)

 Remove barriers (budgets and planning, knowledge, etc)

 Capture opportunities (benchmarking, knowledge sharing, Innovation, etc)      



SUSTAINABLE PROCUREMENT IMPLEMENTATION PLAN

1° Trimestre 2008 
1° SEMESTRE ANNO 2009 2° SEMESTRE ANNO 2009

Elaborazione 
programma operativo

Condivisione        
dell’iniziativa

Mappatura Classi 
Merceologiche

Mappatura  fornitori 

Definizione della  Politica

Approvazione della Politica

Piano di Comunicazione  

Determinazione caratteri di  Sostenibilità nei 
progetti di .C. Mngt.

Individuazione e pianificazione di progetti 
ed attività con caratteri di sostenibilità

Rendicontazione Sostenibilità
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Anni 2010 - 12

Progetto Pilota di Qual.ne
CSR dei  primi n. 52 Fornitori

Qual.ne CSR 
di N. 200 Fornitori

Qual.ne CSR 
di N. 200 Fornitori



OUR SUSTAINABLE PROCUREMENT TOOLKIT 

Action Plan

CSR Supplier Scorecard

Key Performance Indicators

Sustainable Procurement Policy

Titolo 
individuale 

della 
iniziativa

Re
f.

ATTIVITA'
Fornitori 
coinvolti

elemento 
sostenibilit

à

unità di 
misura

ANNO 2009

1°°trim
.

2°°trim
.

3°°trim
.

4°°trim. totale

Efficienza 
Energetica

B5

Revisione e sostituzione imp. 
cdz locali CED Siena- V. 

Ricasoli nc. 48

MCQUAY + 
10% 

automazione 
2010

energia tep 61,80 92,70 92,70 247,20

kenergia
elettrica

€. 44.980,00 67.470,00 67.470,00 179.920,00

energia 
elettrica 

Kwh
260.000,0

0
390.000,0

0
390.000,00

1.040.000,0
0

CO2 t 134,00 201,00 201,00 536,00

B6

Impianto di illuminazione a 
sensori di presenza "Fabbr. 3" 

del complesso di Siena A. 
Moro

in attesa di 
informazioni 
da Fineschi

energia 
elettrica 

Kwh 4.200,00 12.600,00 16.800,00

kenergia 
elettrica

€. 730,00 2,190,00 2.920,00

energia tep 0,95 2,85 3,80

CO2 t 2,09 6,27 8,36

B9
Spegnimento delle insegne 

luminose delle filiali
VARI

CO2 t 2,08 6,24 8,32

kenergia 
elettrica

€. 720,00 2.160,00 2.880,00

energia 
elettrica 

Kwh 4.150 12.450 16.600

energia tep 0,95 2,85 3,80



KEY ACHIEVEMENTS TO DATE (1)

Organisation: Establishment of a new role within the Group parent entity to manage all aspects related to Sustainable Supply Chain Management.

Inclusion of three dedicated resources.

Training and awareness of all Procurement and Logistics staff to promote the right culture and know-how: through internal and external sessions and

active coaching (418 hours overall)

Internal Communication: engagement of Group stakeholders through events and meetings (288 hours overall), internal newsletters and portals

(creation of a dedicated Sharepoint site)

External Communication: organization of dedicated events and meeting with the supplier population to create awareness of the new Group policy

Process Improvement:

Vendor Rating process: The vendor selection process is being extended by indentifying and applying new exclusion and evaluation criteria that

map environmental and social instances as defined by the Group policy. The new approach take into consideration the complete lifecycle of

product or services (production, utilization and disposal) including the supplier’s own supply chain. As a testbed for the new process a CSR

qualification project over the Group’s 50 top suppliers has been executed in 2009 with a plan to cover 650 by 2012.

Product/Service Selection process: The new standard selection approach combines sustainability requirements with economic, technical, quality

and innovation criteria. In that context, specific critical requirements for each product category have been identified.

Tools: rollout of web applications for sourcing, vendor CSR qualification and information sharing .

Contracts: development of contract standards to capture sustainability requirements with a fair and mutual responsibility approach towards suppliers

Market Analysis to identify the best “value for money” propositions that can improve the balance between sustainability and Total Cost of Ownership of

goods and services.

Continuous Improvement: implementation of a KPI framework and a control process to monitor supplier performance regarding sustainability and

identify opportunities for improvement

Research: The Group joins many local and international institutions to cross-fertilise it’s own CSR activities over the Supply Chain with similar initiatives

and improve the overall knowledge of the dedicated staff



KEY ACHIEVEMENTS TO DATE (2) 

 the overall expense for “Green Products and Services” is around € 51.100.000 (6% of all purchasing).

 additionally as a direct consequence of introduction of CSR concepts the group has been able to achieve savings of € 12.800.000

in 2009.

Some “green examples” by category:

 Energy:

The vast majority of the Group electric power is now coming from renewable sources (98%).

Energy consumption criteria are standard in ICT products selection.

Started progressive replacement of Desktop and Servers with low power equivalent units

Experimentation on thin client and low cost desktop PCs to replace standard user workstations

 external lighting signs with selective turn-off over night

Printing:

Adoption of FSC paper instead of ordinary paper for printers (96% of purchasing).

Roll on all Group entities of toner regeneration process (71% of purchasing)

Rollout of printing policy and optimisation of print devices (removal of 1000 obsolete printers and substitution of another 1000

with low-power multi function devices).

Office products and printed materials:

The majority of orders are now restricted to a green catalog of products (46% of purchasing)

• Tickets for restaurant:  2.000.000 pieces are from a manufacturing cycle FSC certified , and 26% of paper saved

• Toilette products: replacing paper towels with cotton towels saved 198.000kg of paper annually

• Cash transport service: 1,75 t. Co2 reduction due to routes cutting 



SUMMARY

 We buy approx € 1.4bn of products and services

 We have a suppliers base of 20.000+ companies (most part are SMEs)  

 We have challenging targets for sustainability

 Stakeholders engagement is key to our approach

 Customers, Gruppo Montepaschi and supply chain alignment

 Leading ethical and green financial institution



Thanks for your kind attention!


